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 S U P P L Y  C H A I N  S O L U T I O N S 

Supply Chain Solutions Ltd. is far more than a traditional logistics
service provider. Our team of industry professionals provides clients 
with analysis and solutions in all areas of the supply chain process. 
SCS has the knowledge and infrastructure you need to conduct          
business to and from China.

Typical services include Sourcing,  Manufacturing,  Purchase  Order      
Management, Quality Assurance, Warehousing, Inventory Management, 
Value-Added Services, Customs Processing and Clearance, and  intra 
China transportation with connecting International Freight  Options. 

Our international management teams are experienced in providing
targeted or full service programs to large and small logistics
providers, manufacturers, retailers, e-commerce organizations 
and wholesalers who can employ SCS’ expertise to  reduce their costs 
and increase productivity.

SCS has offices located around the world, allowing us to serve you 
locally while providing service internationally. The SCS Corporate 
Headquarters is located in Hong Kong,  while  other offices are     
positioned in China, the United States, Canada, Latin America and        
the  Middle-East.

		
                         

 S U P P L Y  C H A I N  S E R V I C E S 

Many companies that import from or export to  China are looking 
for more than traditional logistics services. At SCS we have the 
infrastructure to create customized supply chain strategies, as well 
as the China market resources and  expertise to handle each project 
individually. Our programs are designed to help you achieve your goals 
in Purchasing, Production, Quality Control, Inventory Financing, Local 
Vendor and Sourcing Management, Warehousing, Distribution and                   
Fulfillment. 

Client partners can choose from individual services or a
“package program” encompassing a range of services to     	
meet specific requirements. 

     W E  B E L I E V E  I N  S T A Y I N G  O N  T O P  O F  T H I N G S .



 O U R  S E R V I C E S

Purchase Order Management:
SCS maintains close contact with your suppliers to supervise and     
manage each P.O., providing complete visibility through the entire
process. We monitor and implement:

Production Management Program:
SCS Production Engineers are available to monitor factories and        
suppliers to ensure that production is on time and in compliance with 
P.O. specifications.

Sourcing/Overseas Procurement Program:

SCS supports sourcing of merchandise based on samples, blue prints, 
technical drawings, etc. Our team of sourcing specialists,   supported 
by our engineering staff, is experienced in a wide range of products 
and industries. SCS engages the right talents required to support your  
specific product or category requirements.

•	 Materials Planning
•	 Production Planning 
•	 In-Run & Finished Product 	

QC Protocols

•	 Finishing Schedules
•	 Regular Visits To Suppliers
•	 Event Log Reports
•	 Exceptions Reports

Quality Control Services (QC):

Our teams of QC inspectors visit 
factories and perform hands-on
inspections in accordance with 
industry and client specifications. 
All Quality Control is documented   
and test samples are retained to      
protect  your interests and those of 
your valued customers.

Vendor Management Program:

Daily or weekly notifications will be 
sent to you regarding production 
and shipments from your vendors’                   
locations. 



 L O G I S T I C S  S E R V I C E S

Warehousing & Distribution Services
SCS provides both cost and flexibility advantages in processing, 
maintaining and servicing warehouse inventory in China, wheth-
er  importing  from  or  exporting to the country.  SCS  maintains 
experienced management and state of the art warehousing 
throughout China, including temperature controlled and cold 
storage facilities in Hong Kong and  Southern China. Space is also 
available in Export Bonded Warehouses, Free Trade Zone (FTZ) 
and Bonded Logistics Park (BLP) facilities.

Warehouse Services Include:

Consolidation
SCS’ consolidation program allows consignees to consolidate 
goods sourced from multiple suppliers into centralized hubs. 

Consolidation Services include:

Vendor Managed Inventory (VMI)
SCS offers customized VMI services to a variety of industries
and can tailor a program to suit your individual requirements.

VMI Services include:

•	 Bar Code Scanning &         
Reporting 

•	 Packaging or Repackaging
•	 Kitting or Mixing of                    

Assortments
•	 Inspection

•	 Customized QC Protocols
•	 Re-labeling, Re-marking
•	 Pick & Pack                                         

(pallet, case, unit levels)
•	 Palletization & Shrink 	

Wrapping

•	 Pick and Packing against Customer Purchase Order
•	 Reduction of Freight Costs, Limiting LTL Shipments
•	 Storage, Handling and Value Added Services 
•	 Receiving and Put-Away of Inventory 
•	 Container Cube Optimization
•	 Track and Trace Reporting

•	  Custom Clearance into Bonded Facilities
•	  Inventory Management
•	  Warehouse Management
•	  Track and Trace via Internet
•	  Electronic Data Interchange



Goldlion Holdings Centre
Yuen Shun Circuit, Siu Lek Yuen, 
Shatin, New Territories, Hong Kong
Warehouse
Temperature and Humidity Controlled Storage Facility:	
Temperature Range: 14⁰C - 18⁰C  /  57.2⁰F - 64.4⁰F
Humidity Range:        68 % RH  -  74 % RH



Distribution Centre for Imports From and Exports To China

Companies shipping goods from China have the option to move their 
Distribution Centre to a Chinese based operation, creating savings in 
both fixed and variable costs. SCS’ experience and infrastructure can 
greatly simplify importing from China. SCS handles the entire customs 
and trade process from  all countries of origin, allowing you more 
time to  focus on your core  competencies.  

We provide the following services:

 F R E I G H T  S E R V I C E S 

Supply Chain Solutions’ Freight Department provides  trucking, 
ocean, and airfreight services for domestic and overseas clients. Our           
computer software monitors all aspects of the logistics process with 
Electronic Data Interchange capabilities, shipment visibility and web 
based real time tracking. We provide partial freight management pro-
grams for clients who may have their own direct freight arrangements 
with ocean or airfreight service providers. SCS’ freight department 
can support all or parts of our clients’ freight programs, including                     
services as requested. When needed, we stay in a neutral position for 
our  clients in order to manage contracted/nominated carriers.

We offer frequent Less-Than-Container Load (LCL), Full Container Load 
(FCL), and Air Freight programs from China and Hong Kong ports, as well 
as cross border and intra China transportation services. We carefully 
monitor and execute the fulfillment of each P.O. at the  supply base so 
that  you can concentrate on other fundemental business activities.

•	 Bonded Warehouse 	
Management

•	 Import Export Trading Service
•	 Food Label Registration
•	 Inventory Management
•	 Value Added Tax Refund               

Facilitation
•	 Tax Payment Facilitation

•	 Customized Reporting
•	 Inventory Financing
•	 Customs Clearance
•	 Local Delivery with GPS 	

Equipped Trucking Fleet
•	 Commercial Invoicing
•	 Collection of Receivables
•	 Payment settlement



Joint Venture Opportunities

SCS is open to investigating equity or co-operative joint venture 
relationships with its international partners. Our primary focus is on 
supply chain and logistics services thereby allowing us to manage the 
day to day operations on your behalf.

SCS can provide the following JV services

 O T H E R  S E R V I C E S

Please contact SCS at 852-2646-6462 or send us an email at
Enquiry@iSupplyChain.Net with your  requests. 
We look forward to hearing from you.

•	 Finance Purchase of Materials
•	 Manage Materials Inventory Control
•	 Manage Finished Goods Inventory
•	 Manage Logistics and Warehouse Activities
•	 Finance Receivables for both Local and Export Sales
•	 Negotiate Letters of Credit
•	 Other Services as Required

      

  S P E C I A L  S E R V I C E S 

Our iSupplyChain System (iSCS)

The Supply Chain Solutions iSCS program is a total solutions resource 
starting from the time you place a purchase order online, until it 
is received at your company’s doorstep.  At SCS,  our expertise in          
Warehousing Management, Supply Chain Management, Logistics and 
eCommerce allows you to  focus on sales and marketing, all the while 
lowering your business costs and boosting productivity. 

The iSupplyChain System can be integrated with most existing
internet sales programs. The SCS warehouse management system 
provides customized reports relating to:    

•	 Customized Purchase Order Management 
•	 Electronic Data Interchange Receiving and Shipping  Data
•	 Freight Management  
•	 Inventory Levels 
•	 Real Time Purchase Order and Package Tracking
•	 Storage Location   
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